
DRIPPING SPRINGS ISD BOARD OF TRUSTEES MEETING BRIEFS 
August 27, 2018 

 
The following information is written to provide a quick reference of discussions and decisions that took place 
during the open session of the Dripping Springs ISD School Board Meeting. The official meeting minutes are 
maintained in the Office of the Superintendent and posted on the website. 

REGULAR SESSION 
OPENING CEREMONY 

The Pledge of Allegiance and Texas Pledge were recited and a moment of silence was held. 
      
SWEARING IN OF NEW TRUSTEE 

Marisa Grijalva was sworn in to the DSISD Board of Trustees to serve the remainder of a term that 
will expire in May of 2019. She gave brief remarks regarding her background and accepting the 
position. 

 
PUBLIC FORUM 

• Bridget Elliott commented on resources provided for the DSHS band program.  
• Cristin Hearne commented on the filling of the Board vacancy, transparency, and the bond planning 

process.  
• Ashley Whittenberger commented on the filling of the Board vacancy, transparency, and the May 

bond program. 
• Martin McConahay spoke in favor of establishing a Bond Oversight Committee. 

 
REPORTS AND DISCUSSION ITEMS 
 
Dripping Springs Education Foundation Report: 

Max Hunsicker, president of the Dripping Springs Education Foundation Board, presented the 2018 
annual report. The report showed that the foundation distributed $161,000 through grants and 
awards. The foundation raises money through individual and corporate giving, as well as two major 
events: the Golf outing and the Gala.   

 
Office of Superintendent: 

• Superintendent Bruce Gearing gave an update regarding the May 2018 bond, including the recount 
process and bond contest lawsuit. The planning process will now resume and bonds likely will be 
sold in the next month or so. Priorities include moving forward in a timely way to minimize rising 
construction costs and getting back on schedule so that the district can accommodate future 
student enrollment. 

• Dr. Gearing reported that Dripping Springs High School currently has 1,960 students, which 
surpasses its capacity. High school enrollment is projected to be at 120 percent of capacity by the 
fall of 2020. The district’s total enrollment is 6,848 students, which is slightly higher than 
projections, and an increase of 364 students from last year. The district has its first grade-level class 
of 600 students (eighth grade).   

• In preparation for development of the district’s legislative priorities for the coming session, Dr. 
Gearing shared some information gathered from other districts and state organizations. A 
suggestion was made to focus on the top three to four items based on priority. 
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Department of Learning and Innovation: 

• Dr. Poenitzsch shared that the L&I team actively prepared for the beginning of the school year, 
including professional development, administrative retreats, and new teacher activities. 

• All but five student immunization files have been updated; the high school nurse is working to 
resolve the last ones.  

• Board members can now access the Learning Hub. 
• The Learning and Innovation Office is accepting applications for advisory committees.  

 
Department of Business and Finance: 

• Assistant Superintendent Elaine Cogburn reported that the district received its preliminary FIRST 
(Financial Integrity Report of the State of Texas) report. DSISD again received a Superior rating with 
96/100 points. 

• She also pointed out tax collections are winding down, with a very high collection percentage. 
Cogburn plans to bring a report regarding remaining funds from the 2014 bond next month and will 
share options for use with the Board.  

 
Board of Trustees: 

• A campus tour is scheduled for Sept. 6, 9:00 a.m. at Dripping Springs Elementary. 
• Dr. Hetrick pointed out as members of Fast Growth Schools Coalition, there is a scheduled event at 

the TASA/TASB conference. 
 

CONSENT AGENDA 
• The consent agenda was approved. 

 
BOARD DISCUSSION/ACTION ITEMS 

• The Board approved Policy Update 111.  
• The Board approved Ron Jones to serve as an advisory member on the City of Dripping Springs TIRZ 

Board. 
• DSISD has opportunity to apply for a stipend through National School Board Association Advocacy 

Institute; the Board approved the potential application, pending availability of a Board member.  
• Interlocal agreements for the Greater San Marcos Youth Council and the Dripping Springs Education 

Foundation for 2018-19 were approved. Agreements are being drafted with CAPCOG, Texas State 
University, and Friends of the Children. Some previous MOUs are being rolled into contractual 
agreements that fall under facility use. 

• The Certified Appraisal Roll for the Tax Year 2018 was approved.  
• An agreement for the purchase of attendance credits (Option 3) was approved. 
• Written notice to proceed for architectural/engineering services related to the 2018 bond program 

provided to Corgan was approved. 
• The Board approved the two-step Construction Manager at Risk as the preferred delivery method 

for the Dripping Springs High School expansion project included in the 2018 bond program; this will 
allow the district to move forward for issuing RFQ and prepare rankings for the Board’s 
consideration and possible action.  

• The Board approved the two-step Construction Manager at Risk as the preferred delivery method 
for the Transportation site expansion and renovation projects at Dripping Springs Elementary and 
Rooster Springs Elementary expansion project included in the 2018 bond program; this will allow the 
district to move forward for issuing RFQ and prepare rankings for the Board’s consideration and 
possible action.  

• Land surveying services by Cunningham Allen through the Corgan contract was approved. 
• Geotechnical consulting services by Raba Kistner and Alpha Testing through the Corgan contract 

were approved. 
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ANNOUNCEMENTS 

• The first varsity home football game of the year is Friday, August 31, vs. Kerrville Tivy High School, 
7:30 p.m., Tiger Stadium. Fans also can preview this year's band show and enjoy performances by 
the Hi-Steppers and cheerleaders.  

• Monday, Sept. 3, is school holiday. 
• Meet the Teacher Night at both middle schools will be held Tuesday, Sept. 4, starting at 6:00 p.m. 
• The district is currently accepting applications for members of DSISD community advisory 

committees. Applications are available online and will be accepted through Sept. 14, 2018. 
• Dripping Springs ISD launched an Instagram account last Friday. Look for the the handle 

@drippingspringsisd on the Instagram app, or go to www.instagram.com/drippingspringsisd on the 
web. 
 

 
 

  
 

http://www.instagram.com/drippingspringsisd

